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DRI Project Updates: Building Upgrade Fund
& Community Working Group

March 2026 Progress

We continued to forge forward this month on our Downtown Revitalization Initiative
(DRI) projects. Key milestones include:

¢ Building Upgrade Fund: The draft Eligibility & Scoring Guidelines are now
complete. These guidelines will shape how local businesses and property owners
can access this funding.

¢ Community Working Group: We are actively forming a Community Working
Group/Advisory Committee that will provide essential input and oversight for
both DRI projects.

Looking Ahead to April 2026

We are building on this momentum with two key priorities for the coming month:
¢ Finalizing the Eligibility & Scoring Guidelines for the Building Upgrade Fund.
e Convening the first official meeting of the Community Working

Group/Advisory Committee.

Stay tuned for more details as we prepare to move into the next phase of these exciting
initiatives.
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